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® New Culture : Focus on patient as part of the family
® Strategic Focus (What to do, what to not do, Prioritization)

* Vlﬁ‘l/l’]ﬂmﬂﬁmaﬂ’ﬁuﬂlmi‘mﬂﬂﬂ’ﬂmL‘Vl’]LV]EJ%JﬂWUENNﬁﬁWﬁW]uﬁﬁUﬂ’]W LLauﬁGUﬂ’l’JJZJEJ\ﬂJ’iu"Zﬁ“Uu R
anunsaianale (Equity on Health and Well Being) 'ﬁaawmﬂ'mwmammwmaﬁmqmm

(**Service Focus->People Focus**) Value based health care

¢ ﬂ'ﬁ@ﬂL‘U‘Uﬂqﬁmaﬂllﬂaﬂﬂqﬁisﬁﬁ/]ﬁﬁ/\lﬂ’]ﬂﬁm@ﬁﬁlﬂ LLauﬁﬁaL‘WﬂJNaaWﬁ@quat‘UﬂqW WNAHNIN LLauaGUﬂ'nu
vosUsyrnvu lnsivdngudasedng wazlidoyatanald (Efficiency Improvement, Value
Management)

* WUnlnlldimsiuysanisynningiu (Integration, Participation)

* wiunstesiuseaulguniilaenisannginssudessaguainluniseinsadintdagiu (Primary
Prevention, Behavior Change)

* 3j3dn15L4 IT, Big Data, Mobile, Al (Appropriate Techonology)



Artificial Intelligence

* Coined by John McCarthy, in 1956

* The simulation of human intelligence processes by
machines

* These processes include;
* Learning (the acquisition of information and rules for
using the information)

* Reasoning (using the rules to reach approximate or
definite conclusions) and

* Self-correction

@ www.MiniHIl.net



Data policy : Integration, Sharing, Public access
Targets : health, transport, environment, defense and security
France Al strategy Al research

Al impact: labor risk mitigation
Environmental friendly Al

Transparency of Al
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3,
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Inclusivity and diversity

Al 2] HUMANITY

L‘INTELLIGENCE ARTIFICIELLE
AU SERVICE DE L'HUMAIN.



GDPR
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New Moments of Life family app takes
away hassle of birth registration and
form filling




iG1YA 9UAU sUNA s Inanialde tiagruan Samitivej Plus waz The FIRST
Lounge

By: nrad6949 .@g@ on 26 June 2018 - 17:30  Tags: Samitivej Hospital SCB Health
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NEWS RELEASE

Fitbit and Google Announce Collaboration to
Accelerate Innovation in Digital Health and Wearables

4/30/2018

Fitbit to leverage Google Cloud to increase operational efficiency, agility and speed to market

SAN FRANCISCO--(BUSINESS WIRE)-- Fitbit, Inc. (NYSE: FIT) the leading global wearables brand, and Google today
announced they will work together to innovate and transform the future of digital health and wearables, leading to

positive health outcomes for people around the world.

Fitbit and g#0gle are exploring the Cyelopment of consumer and enterprise health solutions. Fitbit intends to use

Google's Rgw Cloud Healthcare APl todfelp the company integrate further into the healthcare system, such as by

connecting user ddtam ronic medical records (EMR). Combining Fitbit data with EMRs can provide patients

and clinicians a more comprehensive view of the patient profile, leading to more personalized care. The companies

and patients to collaborate on care, helping lead to D®

health plans and hospitals.



How it works:

The requested
transaction is
broadcast to P2P

g ¢ network consisting
omeone requests of computers, The network of nodes

a transaction. known as nodes. validates the transaction
and the user's status
using known algorithms.

4» Once verified, the
transaction is
\/ combined with
o_ o_ other transactions

R The new block is then added to the lto? Cffagedd nefW
The transaction existing blockchain, in a way that is hOCl é’ ata for
is complete. permanent and unalterable. the ledger.

.' A verified transaction
/ can involve
cryptocurrency,
contracts, records,
or other information.




Agility — Document Oriented Model  ©&ee«

MongoDB
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Why Mongo Over RDBMS?

v Design-as-you-go

{
“ id" : Objectld("4efa8d2b7d284dad101e4bc9"),
“providerName” : “Dave Dawson
“specialty : " Internal Medicine”
}
{

" id" : Objectld("4efa8d2b7d284dad101e4bc9”),
“providerName” : “Steve Towson

“specialty” : “ Physical Therapy

“fileName™ : “ xray.jpg’

v Agile Methodology



-People focused New business model

{JSON}
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New Business model for OSCC: Child Journey

Surviellance Justice System
Bio data, Al (Deep learnine) Risk Victim O CC i
CRELE =ER I=amine S Second most destructive Svstem



INNOVATION / VR/AR

French Hospital Tests VR Technology as a
Replacement for Anesthesia

A startup in France is implementing virtual reality technology that sees patients
embark on a contemplative guided tour to help calm their anxiety and ease their pain.
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Direction or No Direction in RDU

Irational drug limitation? " . % Rational drug use?



Direction or No Direction in Teenage Pregnancy

<20 y pregnancy
forbidden?

Good labor outcome



Direction or No Direction

Costadded . Value added

interventions interventions



Strategic Focus?




Child and Family

How many adults in England have suffered each ACE?
CHILD MALTREATMENT

JQ"

Sexual abuse

Physical abuse
15%

Verbal abuse

18% 6%

CHILDHOOD HOUSEHOLD INCLUDED

flie@ Y2

Parental Domestic Mental Alcohol Drug Incarceratlon
separation vielence illness abuse use
24% 13% 12% 10% 4%

For every 100 adults in England 48 have suffered at least one ACE
during their childhood and 9 have suffered 4 or more

p Compared with people with no ACES, those with &+ ACES are; e
o times more likely to-currently binge drink and have a poor diet

0 times more likely to be a current smoker

o times more likely to have had sex while under 16 years old

o times more likely to have had or caused an unplanned teenage pregnancy
o times more likely to have been involved in violence In the last year

@ times more ikely to have used heroin)crack or been incarcerated

Bellis et al., 2014



Preventing ACES In Tuture generations could redauce leveils of:

Early sex Unintended teen Smoking

(before age 16) pregnancy (current)

by 33% by 38% by 16%

5\ =Y

Heroin/crack use Violence Vielence
(lifetime) victimisation perpetration

by 59% (past year) (past year)

by 51% by 52%

¥ = Y %

Binge drinking Cannabis use
(current) (lifetime)
by 15% by 33%
Incarceration Poor diet
(lifetime) (current; <2 fruit &
by 53% veg portions daily)
by 14%

Bellis et al., 2014



New Generation Initi~tive
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Strenegth of Region 8th
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Most challenge is Mindset,




